
Town of Wellesley

Hardy & HunnewellSchool Projects

Advisory Meeting

August 25, 2021



Tonight's Agenda
Introduction

ÅProject Background

ÅTown Team and Project Team Introductions

ÅEducational Program Overview & District Maps

ÅFall STM Articles:
Article 2: HunnewellConstruction Funding
Article 3: Hardy Design & Construction Funding (MSBA)
Article 4: Hardy School Land Transfer

ÅKey Dates, Sustainability Goals, Project Schedules, Major Differentiators Between Projects

Project Updates

ÅHunnewellSchool Project (60 minutes)

ÅHardy School Project (60 minutes)

ÅFinancial Impacts

ÅHardy School Site Land Transfer





Project Goals

ÅSupport our K -5 learners academically, socially and 
emotionally

ÅAddress critical systems needs

ÅProvide facilities that meet 21 st Century education 
needs, including specialized programs in a fiscally 
responsible manner



School Committee Guiding Principles
ÅNew or substantially rebuilt facilities required to meet 
educational needs of Hardy, Hunnewell and Upham 
students

ÅBuild 18 classroom schools 

(3 classrooms per grade level, plus additional spaces 
that could be repurposed to serve as a 19 th classroom 
gl _ `s``jc® wc_p'

ÅMaintain neighborhood school model

ÅBuild two schools now, 
third school if/when enrollment rises



Catherine Mirick* (Chair) Tom Goemaat*  (Chair)

Linda Chow (Vice Chair) Michael Tauer*  (Vice Chair)

Leda Eizenberg (Secretary) Matt King*

Melissa Martin* Suzy Littlefield*

Jim Roberti David Grissino*

Thomas Ulfelder*    Chair, Select Board

David Lussier*  Superintendent of Schools
Meghan Jop*    Executive Director 

Ellen Quirk       Hunnewell Principal
Grant Smith*     Hardy Principal
Jeffery Dees      Upham Principal 
Cynthia Mahr *  Asst. Superintendent 
Joe McDonough*  FMD Director * School Building Committee Members
Jose Soliva*  Community Member

Wellesley School Projects Team
School Committee Permanent Building Committee (PBC)
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ÅAppropriate spaces for specialized services and programs (SKILLS, TLC, EL, SPED)

ÅConnecting indoor and outdoor learning environments

ÅFlexible space and furniture that allow for easy reconfiguration

ÅAj_qqpmmkq mpgclrcb rm osgcr® qgbc md qgrc

ÅCompact design °two stories maximum

ÅSecure access after hours for community uses

Key Elements of HHU Educational Plan



ÅFacilitate inquiry-based learning and 
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Critical Thinking

Communication

Collaboration &

Creativity

ÅPromote STEM/STEAM integration

ÅExtended learning

Neighborhood Learning Commons



Existing Attendance Zones
Existing District Map



Future Attendance Zones
Approved District Map

Upham: Closed



Planning Team
SMMA (Designer)

ÅAlex Pitkin  Architect, SVP

ÅKristen Olsen         Project Manager

ÅMichael Dowhan    Site Designer

ÅMartine Dion          Director of Sustainability

Mulcp¬q Npmhcar K_l_ecp &MNK'

ÅHcdd B¬?kgamProject Executive

Construction Managers (CM) 

Hardy School: 
Shawmut Design & Construction (SDC)

ÅRyan Lynch          Project Executive

Å Lauren Slaven      Superintendent

Town of Wellesley Facilities

Å Joe McDonough   Facilities Director

ÅSteve Gagosian    Design & Construction Manager

Richard Elliott       Project Manager

ÅGlenn Remick       Project Managerrtine Dion,         
Director of Sustainabilit

(Design Team) Traffic Consultancy

ÅKien Ho              BETA Group (Hardy project)

ÅTyler De Ruiter BETA Group (Hardy project)

Å

Hunnewell School: 
W.T. Rich Company (WTR)

Å Jon Rich                   Project Executive

Å Brian Paradee          Project Manager



Hunnewell & Hardy School Projects Timeline



Key Differentiators Between Projects

Differentiators Hunnewell Hardy

Building Size 76,500 GSF 80,000 GSF

Lot Size 5.6 Acres 8.9 Acres

Site Location Downtown Wellesley

Largely bordered by Commercial, 

Park and Wetlands

Neighborhood setting

bordered by residential 

properties and major 

commuter roads 

(Weston Rd., Route 9)

Circulation Patterns Utilizes Cameron Street 

(off-site circulation)

On-site and off-site circulation

Off-site Improvements Many infrastructure items already 

addressed Downtown

Additional requirements TBD 

through PSI process

Specialized Programs Therapeutic Learning Center SKILLS & EL programs

Swing Space Required Yes No

Partnering With MSBA No Yes

Construction Timing Summer 2022 ïWinter 2024 Spring 2023 ïSummer 2024



Energy

Consumption

(KBTU/yr)

25-30  pEUI

Advanced High -Performance Enclosure
and Systems

ÅMaximize Insulation and Enclosure Tightness (Walls & Roofs)

ÅPassive House Strategies

ÅAir Infiltration Reduction

ÅAll Electric Heating and Cooling System (ASHP/VRF/GSHP)

ÅPlug Load Controls

ÅLife Cycle Cost Factors (LCCA) 

ÅCommissioning & Testing during Design and Construction

ÅRoof-top Photovoltaic part of project (Bidding Alternate)

NZE-Ready Wellesley Elementary Schools

LEED Certifiable (Hunnewell)

LEED Certified    (Hardy ðMSBA Requirement) 



*p EUI 42.4 does not comply with the Town Policy for maximum pEUI30, mandated for the project.  

1. pEUI = Predicted Energy Use Intensity ðWhen Compared to MA Code
2. CEI: Carbon Emissions Intensity ðwhen compared to MA Code [predicted]
3. Energy cost assumptions - $0.13/kWh and $1.18/ therm ðThe annual utility costs equivalent to the additional $0.01/SF is $750.   

Current 100% CD pEUI is at 27, which may very likely showcase utility cost neutrality.  Managing occupant behavior will also contribute to cost ne ut rality.

NZE-Ready Wellesley Elementary Schools

Hunnewell Elementary School

Heating and Cooling Analysis All-Electric Natural Gas 

Energy performance ( pEUI)¹ 28 42.4*

Qwqrckq¬ Amqrq $46/SF $47.50/SF

Utility Costs $1.01/SF $1.00/SF³

Carbon Reduction (CEI)² 43% 10%



Article 2
HunnewellSchool



Hunnewell School Project 
Agenda for Article 2

ÅBuilding Design (SMMA)

ÅSite Design & Key Permitting Issues (SMMA)

ÅSwing Space (WPS)

ÅCost & Budget (PBC / Compass)

ÅAppropriation Breakdown (PBC)



Hunnewell School Project
Current Aerial Photograph with Resource Areas



Hunnewell School Project
Proposed Site Plan

LIBRARY



Hunnewell School Project
Aerial


